
Elections Procedure 
v1 | Tuesday 1st December 2020 

 

Please refer to point 9 on the QRC Constitution. This policy is adapted from the England 

Athletics template. 

• Elections will be held annually at the QRC Annual General Meeting (AGM) 

• The AGM must be held before the start of the new term for England Athletic fees 

• An election can only be held if the AGM is quorate, which is at least 25% of the 

membership 

• All QRC committee and support roles will be elected at the AGM 

Nomination process 

• QRC will nominate a returning officer, at least 2 weeks before nominations open 

• The returning officer can be a member or non-member, but must not be running for 

election this year or is deemed to have a vested interest in the results of the election 

• It is the returning officer’s role to ensure that the election is conducted fairly and to 

this policy 

• Nominations will open for at least two weeks and the nomination period must be 

concluded at least one week prior to the AGM 

• Only those who are paid-up QRC members at the time of nominations opening will 

be allowed to stand 

• To ensure all members are aware of nominations being open, QRC is to message 

members on WhatsApp, by e-mail and on the members Facebook group at least one 

week before they open 

• QRC should encourage quality applications by informing all members of the available 

roles and what they entail 

• QRC members can nominate themselves by e-mailing the returning officer with their 

name, contact e-mail and a short 100-word manifesto 

• At the close of the nomination period, the returning officer is to check with the 

secretary that all those who have nominated themselves are valid members 

• The list of all nominees, with their manifestos, is to be published on the website and 

promoted via appropriate channels, no later than five days before the AGM. No 

confirmation of those standing is to be made publicly available until this point. 

• Each member can only apply for one position 

• If following the nomination process, a position or positions has no standing 

candidates, a fresh call can be made for applications for these empty positions, with 

a foreshortened nomination period include before the AGM, finishing no later than 

24 hours before the AGM. 

  



Election process 
• The election will take place at the AGM 

• Each position will be covered in turn and all nominees will be encouraged to 

introduce themselves and speak for a maximum of two minutes on their manifesto, 

if they so wish 

• Following all nominees for one position speaking, members will be invited to ask 

questions to all nominees in this position. The returning officer will manage these 

questions and can discount a question if they feel it is inappropriate 

• Once all nominees have been given the opportunity to speak members are to vote 

on a voting slip for their chosen nominees. Each voting member will pick a preferred 

candidate and, if available, a second choice. These forms are then to be handed in to 

the returning officer 

Counting process 

• The returning officer will count the votes with a second person to confirm their 

counting. This will be a member of the current QRC committee, unless all of them 

are re-standing in which it will be another neutral member 

• A candidate will be voted in if they secure the most votes for that position 

• In the event of a tie in a position, the other candidates are discounted and the 

second choices of those who voted for them are added to the candidates voting 

number 

• In the event that there are only two candidates in a position and they are tied, or 

they are still tied after the above is conducted, the election will be decided on the 

toss of a coin 

Announcing of results 
• Following the count, the results of the election will be announced at the AGM, pending 

verification afterwards 

• If there are any complaints about the process, they are to be made to the returning officer 

within 24 hours of the close of the AGM 

• If there are no complaints then the candidates are to be posted on the website and 

promoted via the usual channels following this 24-hour window 

• If there are complaints, the affected positions will be subject to discussion by the committee 

in an emergency meeting, not including the candidate(s) if they are a current committee 

member 

 

Term of office 

• The newly elected committee members will start their term one calendar month 

after the AGM, following a hand-over period, unless otherwise agreed with the out-

going officer who may wish to stand down sooner 

• A term of office is classed as 12 months from the AGM (or until the next AGM) plus 

any hand-over time as outlined above 



Unfilled positions 

• If nobody stands for a particular position, the outgoing member will be asked to stay 

in post for one month and members advised and encouraged to stand, with an 

election taking place at the next ‘runner of the season’ meeting. If the outgoing 

member is not willing to continue in post, their role will be split between the other 

committee members 

 

Emergency Elections 
• In the event of a committee member being dismissed or standing down during their 

term, the following will apply: 

o If it’s less than one calendar month before the AGM the position will not be 

re-filled and the other committee members will share the role between them 

o If it is more than one calendar month before the election, the committee can 

appoint a member to the position for the period of no more than one month, 

during which an emergency election will be held 

o An emergency election will follow the process above, to be held at an 

appropriate ‘runner of the season’ meeting 

Virtual elections 

• In the event that the AGM cannot happen in person, the election can be held 

virtually through an agreed voting system, but all the timelines outlined above still 

apply 

 

This policy is to be reviewed and re-approved 12 months after its initial approval 


